Approved Minutes: Meeting/Mini Retreat - Mt. Seymour United Church Council

October 5, 2024 — 9:00am-11:30am

Held in the Sanctuary

1.

Opening - Rev. Carla Wilks

In attendance: Carla Wilks, Kirsten Harkins, Jeff Smith, Younes Skhissi, Heathir Naesgaard,

Kelly Nobles, Catherine Branch, Doug Querns

Regrets: Lorna Leckie, Steve Wellenbrink

° Nancy Talbot is on leave until January; Kathryn Ferriss has resigned (Oct 5, 2024) due
to health concerns

Approve Previous Council Meeting Minutes

* Jeff Smith moved that the minutes of the Sept 12, 2024 meeting be approved with
amendments. Seconded by Heathir Naesgaard. CARRIED

Minister’s Report — Carla Wilks (Attached as Appendix A)

Rev. Carla submitted her written report, see attached. She is taking on more than usual
under the circumstances but has a week off soon to attend a Clergy retreat.

Financial Report — Jeff Smith (verbal report)

Jeff Smith gave an interim report and will submit a written report later in the month. The
church’s cash flow is in good shape with $122k on deposit (including $80k from the Fowler
bequest). The new projector has been paid for, as have recent bills from the landscaping
company. Updating the bank account signatories is still in progress due to stringent
regulations at the credit union. Jeff also brought up the need for the church’s Trustees to
review the investment portfolio with an eye to optimize performance. The current yield is
2.5%, well below market.

- Action: Jeff to meet with trustees about ethical and sustainable investment performance.
Council discussed plans for Ken Fowler’s generous bequest of $153,513.59. The
general consensus was that Ken would trust the wisdom of Council to determine the best

application of the funds.

Property Report - Heathir Naesgaard & Steve Wellenbrink (Attached as Appendix B)

* Heathir Naesgaard moved that Council authorize up to $10k for painting and floor
restoration. Doug Querns seconded. CARRIED

M & P Report - Catherine Branch

The Ministry & Personnel committee needs to meet this month.

Rev. Nancy will be on leave at least until the New Year (one month of Compassionate
Leave paid by the church followed by Restorative Leave with insurance covering 90%)
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Catherine Branch will be in touch with Rev. Julie LeBrun around the potential of extending
her contract. The concern is to have enough coverage ongoing that Carla’s workload is
manageable. Anecdotally Julie is interested. Pulpit supply is being organized. Carla’s
sabbatical was cut short after two weeks, so she has more sabbatical coming when the
situation permits.

Succession planning needs to be considered carefully. Nancy's planned retirement is in
three years.

Insurance money from staff restorative leave (90%) will be received soon. Some deductions
need to be sorted out before Restorative Leave can be claimed for another staff member.
Kim Branch and others are covering responsibilities for staff on leave.

New Business

e Sacred Garden Update —Steve Wellenbrink
The Thrift Shop Precinct phase is undergoing finishing touches. The prep work for the

Labyrinth will continue after Oct 14.

e Dropbox demo — Kirsten Harkins offered to show Council members how to access and
upload to Dropbox. Let Kirsten know if you need support with this.
e Nancy’s 20th anniversary with the congregation would be this fall. Council debated the

best way to recognize this, perhaps postponing recognition until the New Year. This will
be revisited in November

e Doug Querns brought up the careful disposal of givings-related documents after seven
years. Jeff proposes keeping them for 10 years. Only the Givings administrator has
access to these documents, which are kept securely in a locked cabinet in a locked
office.
Looking ahead: Turkey lunch Dec 1 (1st Sunday in Advent)
Budget requests for 2025 should be prepared in November and submitted to Jeff. A
Draft budget is to be created by year end.

Action arising from meeting
- Jeff will add the annual statistical report to the Dropbox.

Jeff will write the “ex gratia” letter re: Worksafe BC for Julie Stanton.

Jeff will meet with trustees about ethical and sustainable investment performance.
Kelly to check scheduling constraints for potential change of meeting dates to
Thursdays.

Jeff is to prepare budget worksheets for all team leaders- budget/actual to third quarter
by Nov 1

VLl

2

Meeting Adjourned 11:33 a.m. Next meeting Nov. 13 at 7 p.m.
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Appendix A:
September 2024 Update to Council — Rev Carla

e | had a lovely vacation in August and just over 2 weeks of my sabbatical when | got
the tragic news about Brenda’s death. | immediately knew | would come back to
work, so | was here for Patrick Brown’s memorial service and then the next day
when the news was shared with the congregation.

e After worship that day | contacted some key people who were absent from church
and would not have heard the news yet.

e That week, | came into the church every day because | wanted to be here when
people came to the building for the first time after hearing the news, so | could offer
pastoral care. Catherine and | sent out an e-mail to the congregation on Monday
morning letting them know.

e Checked in with Marcus and Dominique and the choir when they practiced.

e Last Saturday there was a Pilgrim’s path retreat, which Mary and Tierney and |
planned together. It was a shortened version, but it was very helpful for people to
gather.

e | participated in worship the day the news was shared, and then led worship and
preached last Sunday.

e | attended/participated in the Halloween Blitz for Thrift Shop volunteers, and checked
in with the teams on the days that Rev. Julie wasn'’t at the church.

e | have been doing some logistics and planning for Brenda’s memorial, including
meeting with the company who will be livestreaming the service.

¢ | have been trying to get caught up with what has happened while | was gone,
without asking Nancy about things.

e | made a police report to the RCMP about a racist, hateful and threatening note that
was left on top of the prayer wall (the week before | came back), in view for anyone
to see. They have recorded it as a hate crime and came to the church to speak to
me about it and take the note away.

e Connected with colleagues and regional staff when they reached out to offer
support.

e Cried a lot.

e Had several pastoral conversations in the church re: Brenda, but also some pastoral
phone calls following up with iliness, hospitalization etc.

e Had staff meeting and connected with staff.

e Nancy has indicated that she will be off work into the new year. The other day she
told me that she would be on a restorative care leave for sure until January 1, and
depending on a number of factors, perhaps beyond that. She can’t know right now.
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| will cover for Nancy until she is back. Julie will continue to cover parts of my job.
Julie is a strong maybe for extending her time with us through Advent/Christmas. |
just asked her again about it yesterday (Thursday).

e | have some time away that was pre-scheduled and planned, which | let Catherine B
know when | came back. | have a clergy retreat at Naramata from October 21-25
and then I'm away for a quick trip to Palm Springs from the 26" to the 29"". In
November I'm away just the weekdays from November 25 to 29. I'm going to
Edmonton for a meeting of the Canadian Armed Forces chaplains in the western
division. I'll be here both Sundays.

Appendix B:
Property Team Report: October 5, 2024
Prepared by H Naesgaard and submitted in good faith

Projector: the Barco has been installed and $20,160 has been paid to
Annex Pro Ltd

Thrift Store shed is being installed on October 11, 2024 by Athal.
Kitchen Ventilation: R&B Plumbing is to be consulted for the long-term
solution: hopefully placed in early to late spring of 2025.

Painting: Base boards and the walls of the Narthex below the white
dividing boards, the Chapel and the children’s room, some areas around
the Thrift Shop doors (entrance and jewellery area). Presently, there are
two quotes with another one to come.

Fall Clean-up will be rescheduled for after the Brenda Fawkes’ Celebration
of Life

Marmoleum floor stripping, waxing and polishing: 2 companies have
submitted quotes.

Fire Drill & Education is being arranged for staff and members: dates to
be announced.

Parking Stalls for Disabled: five have been mapped out to be painted
including wheelchair symbols on Sunday, October 6, 2024 weather
permitted as well as the white lines for regular parking with one reserved
for minister.

New Member: Jocelyne Cottier has joined the Property Team.
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