Approved Minutes
Mount Seymour United Church Council Meeting
November 13, 2024

The meeting was held at 7 pm in the Cafe
Kirsten Harkins called the meeting to order at 7:05

In attendance: Heathir Naesgaard, Lorna Leckie, Doug Querns, Kirsten Harkins, Steve
Wellenbrink, Younes Skhissi, Carla Wilks, Catherine Branch, Jeff Smith (by phone and later in
person)

1. Rev. Carla opened with a reading; Kirsten acknowledged our debt to the stewards of the
land.

2. MOTION: Catherine Branch moved, Doug Querns seconded:

e that the October 5, 2024 Council Meeting/Mini Retreat minutes be accepted as read.
CARRIED

Reports:

3. Minister’s report: Rev. Carla provided a written report (attached as Appendix A) of an
action-packed month. Everything is running full tilt again. Rev. Carla proposed to Council
that a Cafe team be brought together to oversee and support the volunteers and staff
and to look at future sustainability.

4. Property report: Heathir Naesgaard provided a written report (attached as Appendix B)
on the many activities underway to maintain and revitalize the church building and
environs including floor refinishing, painting, security improvements, and the
reconfiguration of Thrift Shop sheds. Heathir sought Council approval for an additional
$8,000 for painting including all offices and the thrift shop. The floor refinishing is $6,000,
painting $12,000 altogether. All work is scheduled for after hours, thanks to Fouad for
coordinating. Heathir will be on site to supervise and close up.

MOTION: Heathir Naesgaard moved, Steve Wellenbrink seconded:

e that council approve an additional $8,000 to finish all painting during the last week of
November. CARRIED.

5. Ministry and Personnel report: Catherine Branch provided a written report. Catherine
has met with a number of employees for an informal check-in to evaluate workload and

future sustainability. M&P met two weeks ago to look at budget and other concerns.

Rev. Nancy Talbot is on restorative care leave until the end of January.



MOTION: Catherine Branch moved, Doug Querns seconded:

e that Rev. Julie’s contract be extended through to the end of December, continuing
under the same terms. CARRIED.

Nayana has done an amazing job of bringing the Cafe kitchen up to standard and has
initiated a community volunteer baking programme. However, there are some
discussions of closing on Saturdays. The Cafe posted a loss of $40,000 in its first year
and $20,000 in the second year. The financial improvements need to continue if the
Cafe is to be sustainable. Doug Querns is willing to coordinate the new committee.
Catherine will send Doug Nayana'’s reporting.

6. Other business: Sacred Garden

Next phase: work on the Labyrinth and Spiritual Garden will begin in January. Plans for
the Chartres labyrinth need to be finalized.

7. Finance (moved to end of the meeting so Jeff could present in person)

Jeff Smith reported on the first three quarters of the year. The church’s finances are on a
steady track as to cash flow; there is no outstanding AR or AP.

Investments including legacies are all pooled in a single account. $988,000 current
investment total. Jeff has had conversations with some trustees and needs to meet with
them as a body soon.

PAR givings need a nudge. Stewardship Sunday was considered for Nov 24 but the
theme has been changed. A pitch from Jeff to the congregation may be worked into the

service.

Christmas Eve loose offerings: Carla suggested they support the church’s Mental Health
project and all council members were in agreement.

The Giving Tree will support NS Youth Safe House and First United as usual.
The meeting was adjourned at 9:12 p.m.

Next meeting: Wed Dec 11 at 7 p.m.



Appendix A:
Oct/Nov 2024 Update to Council — Rev Carla

e In the last month | have preached and presided at worship on 5 Sundays. Rev. Julie led on
the Sunday when | was away in October, and then she was away for this past week.

e | worked on planning and location logistics and tech coordinator for Brenda Fawkes’
memorial. | was onsite for set up and the service and the cleanup.

e Coordinated the reception for Nancy the Sunday after the memorial when she came to
church. A few weeks ago, we acknowledged Rev. Nancy’s 20 years of ministry with us. She
was very appreciative of the flowers and card from the congregation.

e | planned the new worship series “Do Unto Others”, and | started working on Advent plans.
Met with Pam McFarlane about Advent stations for our all ages Advent 1 service on Dec 1.
Marc Coulombe has agreed to lead the book study for the Advent season. The books are
ordered and will be here for Sunday.

e | met with Marcus about music for Nov Gospel Sunday.

e | helped Tierney and Mary with planning and | got the materials ready for Pilgrims Path this
month, and Mary led the group.

e | attended a Clergy Retreat in Naramata in October.
e Coordinated with Katie and Isla about Sundays with the children.

e Heather Fleming has continued to lead meditation for October and November (as | had
previously arranged for my sabbatical coverage). | am back on for December. The
November meditation night was the day of the big storm, and | think the church lost power,
as the internet was not working, so the Zoom option did not work for people.

e | have been working on getting the turkey lunch coordinated.

e Contacted the RCMP about a hateful message written on the prayer wall. They came to the
church and collected the message. Then another incident happened while | was in
Naramata, so Alexis contacted the RCMP. The RCMP visited the following week again for a
follow up. Some conversation and investigation into external cameras.

e Had weekly staff meetings and connected with staff. Worked through figuring out remaining
vacation time/stat holidays for Fouad, Nayana and Alexis. Rev. Julie has agreed to stay on
until the end of December. She won’t be here for Christmas Eve services. She has been
working with the Thrift Shop Leadership team, and that has been going well.

e Nayana requested this past Saturday off and asked to close the café, but instead |
suggested that it remain open and that the Saturday helper, Sabrina, run the café. Sabrina
was quite happy to do that, and so Nayana took her Remembrance Day stat on Saturday
and had the day off. | think it would be good to reboot a café ministry team.

e There have been two new applicants to the Mental Health program, and Rev. Julie has been
taking care of that while she has been here.

e | met with the Caring Connections team to pray for our people and talk about Blue
Christmas and Advent caring team happenings.



e | had several pastoral visits at the office and a few offsite.

e Check in with volunteers throughout the week, and join them when | can for tea time.
Participated in orientation meetings for 6 new thrift shop volunteers. | dealt with a troubling
incident with a thrift shop volunteer that needed my attention.

e Coordinated with a prof at Capilano University who wants to partner with us and the Thrift
Shop as part of a research project for her students.

e A former member, Katie Ekroth, who moved to Kamloops during Covid requested a transfer
of her membership to Kamloops United Church, so | wrote a letter of transfer to her new
congregation.

e Met with a couple about their February wedding.

Appendix B:

Property Team Report Nov. 12th, 2024
Prepared by H Naesgaard and submitted in good faith

Thrift Store shed was installed in October 2024 by Athal. Now needs shelving and
brackets to hang shovels and hoses ...to be assigned to Athal

Kitchen Ventilation: R&B Plumbing is to be consulted for the long-term solution:
hopefully in place by late spring of 2025.

Fall Clean-up will be rescheduled after the floors and painting are completed.

Painting: After discussion, the Property Team chose Chris White of Grade-A-
Painters who has given us a 12% discount. The fee including tax is $10,735.95.
The tax is returned to the church = $606.75

Areas: Base boards and the walls of the Narthex below the white dividing boards,
the Chapel/Deep Cove Room and the children’s room, the Thrift Store Shop, and

all interior door frames. When the baseboards are painted, associated wall areas
need refreshing in order to match and avoid looking dingy.

We need an additional $6.5K to complete the work in November 2024.

1°t for $1,610.39 as the deposit on November 18, 2024
2" for $ 5,600.56 on completion on November 27, 2024,



3 for $ 3,547.00 on December 23, 2024

e Painters work on the following days, not interfering with activities: Nov
2379, 24t 25t 26t 27t /2024,

Marmoleum floor stripping, waxing and polishing: Green and Gold has been
selected and will work on the floors after hours on Nov 18 &19, Nov 25, 26 and
perhaps 27. Their total fee is $5,771 with $271 of tax coming back to the church.

Fire Drill & Education has been postponed until 2025 for staff and members:
dates will be announced.

Fire inspection deficiencies (least number of issues ever): only one request is to
attach the fire extinguishers in the kitchen and electrical room by November 28,
2024 Imperial Fire and Safety will be contacted for the proper wall attachments.

Parking Stalls: have all been redone including 5 stalls for the Disabled with
including wheelchair symbols, new painted white lines for regular parking with
one is reserved for minister.

Security Biddlecombe Alarm is to provide a proposal for surveillance cameras for
the Thrift Store sheds and entrances to the church.

Landscaping and Gardening finalization of labyrinth/spiritual garden drawings for
proposed January start of construction are expected very soon.

Electrical the flickering sanctuary lights are being investigated.

Snow Removal Contract with Ray Contracting has been renewed. .



