
 

 

Mount Seymour United Church Council Meeting – Approved Minutes 
December 11, 2024 

 
The meeting was held in the home of Kirsten Harkins at 7 pm and was called to order at 7:25 
pm, with Kirsten Harkins acknowledging the Indigenous stewardship of the land. 
 
In attendance were: Heathir Naesgaard, Kirsten Harkins, Carla Wilks, Steve Wellenbrink, Jeff 
Smith, Doug Querns, Catherine Branch, Kelly Nobles. Regrets: Younes Skhissi, Lorna Leckie 
 

1. Rev. Carla opened with a reading from Ann Weems and a check-in. 
 

2. Approval of Previous Council Minutes 

★ Heathir Naesgaard moved that the November minutes be approved as 
circulated. Jeff Smith seconded. MOTION CARRIED 

 
3. Minister report 

Rev. Carla submitted a written report (attached as Appendix A). Highlights: Rev. Carla is 
planning multiple Advent/Christmas services on her own, while also planning the “big 
picture” into the new year. Like many, she is missing Nancy and Brenda especially at 
this time of year. 

 
4. Finance  

Jeff Smith provided a written report (attached as Appendix B) and reported that 
approximately $60,000 remains of the $153,000 Fowler bequest after several capital 
expenditures including Painting (paid out as of Dec 11) and Sound system (completely 
cleared Nov 8).  
There has been no drawing down of the church’s Trust investments since January. 
Currently the working deficit is roughly $10,000/month.  
Maintenance and upkeep should be less next year. Jeff proposes eliminating the 
Building Contingency Fund and instead budgeting more carefully. A new Stewardship 
campaign should address legacy giving. Team leads should be forecasting 1-5 years in 
the future. 
An expected Auto-deposit has not yet been received for short term disability payments. 
Restorative Care leave money should start coming in soon - it has been approved but 
the timeline is not clear. There was some discussion as to whether United Church polity 
requires topping up a minister's salary to 100%.  
Year by year there is a 3% increase in expenses, so a 3% revenue increase is 
necessary.  
The AGM should be scheduled earlier so that a budget can be approved before it is 
several months into the year.  

➔ Action: Jeff Smith to provide budget worksheets to team leads  

➔ Action: Catherine Branch to report by email re: salary top-up requirement 

➔ Sabrina in the cafe should be paid as an employee not a contractor.  
 



 

 

5. Property 
Steve and Heathir provided a written report (attached as Appendix C).  
Painting is complete but the refinishing of the floors is a bigger project due to years of 
incorrect maintenance. This is taking longer than originally quoted but will be done by 
Jan 3. Heathir Naesgaard has planned very carefully with staff and contractors for work 
to be done with minimal disruption to the church ministries.  
Following several recent vandalism episodes including hate crimes, RCMP have 
recommended a new Security system including surveillance cameras at the front door, 
parking lot, thrift shop entrance, and shed area. The system can handle up to eight 
cameras. There was some discussion of Privacy considerations e.g who should 
have/control access to the footage.  

★ Steve Wellenbrink moved that a quote for $4,102 from Biddlecombe Alarm be 
accepted, with work to be completed next week. Catherine Branch seconded.  
Discussion: Jeff Smith recommends signage be posted and an accountability 
policy in place before the system goes live. MOTION CARRIED 

Snow removal is booked. If the parking lot is well salted, a call-out for snow removal can 
be avoided.  

 
6. Ministry and Personnel 

 
Catherine Branch reported:  

 Alexis’ job description is being updated. The existing 2021 version was long and 
repetitious. A new version has gone to committee for review.  

  
Rev. Julie has agreed to stay until the end of January.  

★ Motion: Catherine Branch moved that Mount Seymour United Church 
renew the contract of Reverend Julie Le Brun for  the 50% time position 
of Ordained Minister effective December 1, 2024 to January 31, 2005 and 
request the approval of Pacific Mountain Regional Council according to 
the following terms: 

● Category: F 
● Cost of living category: 6 
● Effective date: September 1, 2024 
● Hours per week: 17.5 
● Minimum annual salary of $43 361 plus $0 for a total annual salary 
of $43 361 
● Telephone/communication allowance as directed by the United 
Church of Canada 
● Support for Continuing Education at $820 annually 
● Minimum of one month (five Sundays) annual vacation 
● Three weeks’ annual study leave including Sundays 
● Administrative assistance 
● Participation in the centralized payroll service; pension and group 
insurance payments as assessed 



 

 

● Mileage incurred for the work of the pastoral charge reimbursed as 
logged based on minimum General Council rate of $0.55/km 
according to the national Pastoral Relations salary schedule 
● Plus any other items beyond this that were negotiated 
For a total remuneration package of $10 840 gross, plus a 3% 
increase, plus expenses. 

 Steve Wellenbrink seconded; MOTION CARRIED 
 

 
7. New Business:  

- Sacred garden 
Labyrinth: some lines have been painted out. Work will start in January.  

 
- Cafe 
Carla is drawing together a committee to include Doug Querns, Roger Brain et al. 
Doug Querns prepared a report for council and shared that in November the cafe took in 
$1,148/week - approaching the break-even level of 1,367/week.  
So far, Promotion of the cafe has been exclusively through the Thrift Shop.  

 
- Thrift shop  
A Social Media influencer is interested and is shooting a video tomorrow for YouTube.  

 
8. Action items:  

➔ Jeff Smith to provide budget worksheets to team leads  

➔ Catherine Branch to report by email re: salary top-up requirement 

➔ Sabrina in the cafe should be paid as an employee not a contractor.  
Catherine will put a contract together and advise Cheryl to get her on ADP. 

 
The meeting adjourned at 9:43 p.m. 
 
Next meeting: January 8 at the church at 7:00 p.m. 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Appendix A: 
 

Nov/Dec 2024 Update to Council – Rev Carla  

 

 In the last month I have presided at worship on 4 Sundays and preached at 3, finishing up 
our “Do Unto Others” series. Rev. Julie preached one Sunday and we had spiritual practice 
stations the first Sunday of Advent, which were thanks to the creative assistance of Pam 
McFarlane.  Carol Pettigrew did a fantastic job of decorating the sanctuary for Advent.  

 Marc Coulombe set up the Giving Tree the week before Advent 1 and it has already got 
quite a collection, including a bunch of items from Farhad’s soundbath/yoga participants and 
the Cedar Springs knitting group.   

 I met with Doug (and a few others on separate occasions) about the café to discuss plans 
going forward.  Doug was working on an analysis of café progress.   

 Checked out a café downtown that is run by Coast Mental Health.  I have been in touch with 
their coordinator to see about partnering with them for our café.   

 I met with our Regional minister regarding a few ongoing issues she’s helping with.   

 I met with the Worship Team to brainstorm Christmas Eve ideas and a new series for 
January.   

 I got Advent Sundays planned/candle lighters lined up and Blue Christmas organized. 

 Met with Marcus and Dominique about music for Gospel Choir this Sunday.  

 Had a few pastoral visits in my office and two offsite.   

 Assisted in planning for Pilgrim’s Path 

 Led meditation in December.  

 Coordinated with Katie and Isla about Sundays with the children.  

 Worked on some turkey lunch details. Another successful lunch – great community event.    

 Arranged for (purchasing books/advertising etc) the Advent book study that Marc is leading 
through Advent.  

 Connected with property team about issues related to the painting and floors.  

 Purchased and arranged delivery for Caring Connections poinsettias. 

 Wrote and distributed invitations for the Blue Christmas service.  

 Check in with volunteers throughout the week, and join them when I can for tea time. 
Participated in orientation meetings for 3 new thrift shop volunteers.   

 Got Christmas cards for Thrift Shop volunteers written and distributed.  

 Worked out some wedding details with a couple.  

 

 



 

 

Appendix B: 

Mount Seymour United Church Council Meeting: Dec 11 , 2024 
Property Team Report  

Prepared by H Naesgaard and submitted in good faith, all duties done with my best efforts. 
 
Security SW worked with Biddlecombe Alarm who has provided a proposal for surveillance 
cameras for the Thrift Store sheds and entrances to the church to enhance.  Cost is $4102.00   
Jeff has begun discussion on necessary policies that accompany the surveillance. Also, please 
refer to the attachment Security Update and Recommendations from Property Committee, 
December 8th, 2024 
  
Kitchen Ventilation:   R&B Plumbing is to be consulted for the long-term solution to the 
unbearable summer heat in the kitchen. Hopefully a solution will be in place by late spring of 
2025 at the latest. 
 
Fall Clean-up will be scheduled after the floors and painting are completed. 
 
Painting:  by Grade-A-Painting has been completed.  There were a few more repairs in the 
Thrifts Store than first thought.  The company worked hard and extended their hours to ensure a 
more rapid completion as well as lending a hand to volunteers. They did fine work above the 
North Narthex door. 
 
Linoleum floor stripping, waxing and polishing: Green and Gold completed the offices, 
bathrooms and TS hallway.  

 They are rescheduled to work on Dec 30, January 2nd and 3rd between 7 am and 4:30 
pm. This works well for the TS and café. The floor does best if given 48 hours to cure 
prior to feet applying force or furniture moving on it.  
 

 They did all the offices, bathrooms and TS hallway in good time: equates to 40% of the 
project after working 3 days. They had estimated 4 days for completion which was on 
track until they came to the cafeteria floor. 
 

 The cafeteria required 5 hours to strip and treat and is awaiting its final treatment. It 
seems its floors were waxed many times without stripping it. Consequently, there was a 
huge build-up of wax that has required the unforeseen time, effort and material. 
Subsequently, they have asked for an additional $1800 +GST to finish 60% of the 
project. 
 

 The completion will add longevity to the floors, facilitate cleanliness and enhance the 
appearance of MTSUC. 
 

Fire Drill & Education has been postponed until 2025 for staff and members: dates TBA.  
 



 

 

Fire inspection deficiencies (least number of issues ever): request is to attach the fire 
extinguishers in the kitchen and electrical room by November 28, 2024, is completed. 
 
Landscaping and Gardening report by SW 
 
 
Electrical the flickering sanctuary lights needs further investigation. 
 
Comfort in the Cafeteria: complaints about the cold air vents have been received and noted. 
 
May this Christmas Season be filled with love, peace, goodwill and charitable deeds. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Appendix C:  
 
 
Council Meeting ~ Wednesday December 11, 2024 

Treasurer’s Report: 

 
Summary: Congregational revenues and expenditures are tracking to the 2024 budget, without 
significant variance. Thrift Shop revenue remains on a steady, even strong, trend. The fall term 
has seen increased costs from capital and property renewal projects, including for the Thrift 
Shop and purchase of a new audio-visual projector for the sanctuary. There have been no 
pronounced or significant accounts payable receivable or losses in the year to November 30. 
Trust fund investment performance remains acceptable.  
 
(1) Funds available for operation. As of 30 November, the operating account had a balance 

of $82,096.99.   
 

(2) Recent capital (property-related) payments. $12,036.83 was paid to Sharpe Sound 
Studios on November 8.  A total of $15,166.95 had been paid to Grade A Painters as of 
11 December.   
 

(3) Investment funds transfer. There have been no transfer from investment (trust) funds 
since Q1 2024. The $153,513.59 legacy bequest received from the estate of Ken Fowler 
in July has been applied since September for interior and exterior capital improvements, 
with approximately $60,000.00 remaining.   
 

(4) Pending call on investment funds. A $50,000 from investment (trust) funds is 
contemplated early in Q1 2025.   
 

(5) Trustees. The Trustees must meet in early the next quarter to review investment 
performance. This might usefully be a brief joint meeting with the Council.      
 

(6) Salary increase for 2025. An increase of 3.00 % of salary forordered ministers and staff 
(employees) is recommended to be implemented in advance, for 1 January 2025. 
 

(7) 2025 budget.  Planning for the 2025 budget is underway, with a template and specific 
requests for information (and brief justification of proposed plans and spending). 
Tentatively, a 3 % across-the-board increase in revenues and in expenditures is 
contemplated. The building contingency fund is proposed to be eliminated, maintenance 
and capital expenditures instead featured in detail.       

 

 


