Mt. Seymour United Church Council Meeting Minutes - APPROVED

April 11,2024 6:30 pm

Present: Rev. Nancy Talbot, Rev. Carla Wilks, Mary Sparks, Jeffrey Smith, Kathryn
Ferriss, Heathir Naesgaard, Lorna Leckie, Steve Wellenbrink, Younes Skhissi, Ward
Branch

Regrets: Kirsten Harkins, Kelly Nobles

1) Opening — Mary — Territory acknowledgement.
Carla — Opening/ Check in

2) Approve Minutes —
M/S by Heathir Naesgaard/Younes Skhissi that March 13, 2023 minutes be
approved as amended

3) Committee Reports
FINANCE:
Signing authorities

M/S Kathryn Ferriss/Lorna Leckie: That we add the following people to our list of
signing authorities over the bank and investment accounts of Mount Seymour United
Church: Doug Querns, Fouad Hafiz, and Jeffrey Smith. No individual may serve as
signing authority in relation to a cheque transaction where they are the intended
recipient of the cheque or transfer. Carried

Budget

M/S Ward Branch/Kathryn Ferriss That the 2024 Budget be approved for presentation
at the MSUC AGM on April 28. Carried

PROPERTY:
Property Team got a quote to replace the annunciator panel, which will cost
approximately $6000. It will be paid from the Building Contingency Fund.

Current cleaning company has the last day tomorrow. New cleaner will start next week.
M&P COMMITTEE

M&P Reported that they received and approved Rev. Carla’s sabbatical plan. The plan
was sent around to Council for our information. The sabbatical will be for three months
from September to the end of November. We have budgeted for sabbatical coverage
and Carla and Nancy will be discussing what will need to be covered and then M&P will
be involved in looking at a coverage contract.

4) Updates
- Ministers’ update (Nancy and Carla) See attached.
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5) New Business

a) AGM Agenda — being clear about the budget and the drawing down of the Kerr
Bequest. Carla will report on Mental health project and thrift shop. Nancy will
present on the sacred garden and cafe. Carla will present the Constitution for
a vote. Property will give a brief report and solicit for some new members.
Mary will do a general presentation and speak on strategic planning team.

6) Action Items — what needs to be communicated from this meeting and to whom and

how? Mary and Nancy will finalize AGM Agenda. Steve and Heathir will speak to
Brenda and their committee about the MSUC commuter mug swag sale idea.

7) Closing — Nancy

8) Next Meeting: May 8th, AGM- April 28 (Council Meetings: June 12)
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ATTACHED REPORTS (Lead Minister, Associate Minister,
Sabbatical Plan, Property Team):

Lead Minister’s Update for April 11 2024 Council Meeting Rev. Nancy
General Update

I had one week of Spring Break holidays right after our last Council meeting. When I returned
my focus was on Holy Week services and then the Annual Report. There has also been an
unusually high number of pastoral care needs during this stretch.

Worship and Christian Development:

Planned and led worship on 3 Sundays as well as Good Friday.

Met with WCD team to make plans for the season after Easter

Booked musicians for April/May and June. Dominique Hogan will continue to sub for
Julian Pattison on some Sundays with a plan to return to our regular pattern in
September. We will have one additional sub in May (Sean Bayntun)

Planned music Gospel Choir Sundays with Dominique and Marcus

Led Pilgrims Path session

Organized stories for Children’s ministry leaders each week

Supported lay leadership of Lenten Book Study which finished on Palm Sunday
Kirsten leading Yoga, Carla leading Meditation, Carla plans to lead a book study in the
coming weeks.

Pastoral Care/Congregational Life

met with the Caring Connections team

Several visits to Hospice, one visit to Emerge at LGH, phone calls regarding pastoral
concerns

Booked Congregational Lunch with Peter and Ellen Muirhead for the coming week.

Administration etc.

Café:

Wrote and edited several sections of the Annual Report

Some ongoing work involved this last month around online banking and the church
credit card issues. Hoping to have things cleared up by the end of April.

Did some final tweaking with Bookkeeper and Treasurer on the 2024 budget
Facilitated the receipt of a $10,000 donation to the Mental Health Ministry

Met with Council Chair

Interviewed candidate for Janitorial Contract with Heathir Naesgaard

Led Staff Meetings

Secured a candidate to fill in for Café Manager when she is on holidays. Meeting
planned with this individual in the coming weeks to go over details of working
relationship

Application for Food License is still in process.

Café was closed on Good Friday

Catered a Celebration of Life rental at the church after café hours on Saturday.
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- Plan in place for a Mother’s Day brunch on May 11" in partnership with the Thrift
Shop
- (Café days are busy with customers and we continue to add new volunteers to the roster
- Note: we did not receive the Seniors Horizon Grant we applied for ($25,000 grant) due
to not meeting the grant criteria. Considering seeking out a grant to pay for an
industrial refrigerator (one of the things we were going to use the grant to pay for.)

Sacred Garden:
- No meeting this month

Wider Church:
- Have notified the Theme and Worship team for the Pacific Mountain Region Annual
General Meeting (in June) that [ will now not be attending the meeting (see below) but
I will continue to serve on the committee as [ am able.

I will be taking three weeks of study leave/ holidays beginning on Wednesday May 22™ to walk
the Camino de Santiago in Spain. This trip is in part to do some research about leading a
potential Mount Seymour pilgrimage in the spring of 2025.
Upcoming dates:
- April 14™ Congregational Lunch

- April 28" — Annual General Meeting
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April 2024, Associate Minister’s Update to Council — Rev Carla

e | preached one Sunday in March and participated the other Sundays (prayers
and/or children’s story).

e | led the monthly meditation in March and April, with 4 new people attending this
month.

e Visited twice in hospital and connected with a number of others for ongoing
and/or new pastoral issues.

e Participated in staff meetings weekly and meetings with Nancy. Checked in with
Alexis for supervision.

e | participated in a WCD meeting
e Managed mental health project application and communication

e For my wider church work | had two meetings with the Pacific Mountain Region
(PMR) Lay leadership support committee, and we are coordinating a lay
gathering in the beginning of May.

e Participated in two thrift shop new volunteer orientation interviews.

e Troubleshooting of the audio system when it got messed with — figured it out!
Training with Owen to walk him through my process for troubleshooting, so that
he can do it too.

e Checked in with volunteers on each shift and at tea time, and have been present
in café and thrift shop when they are open on Thursdays and Fridays.

e Collected feedback from volunteers for Alexis’ review and completed her
evaluation and her review.

e Worote several reports for Annual Report and worked on editing.
e Attended regional town hall meeting.

e Attending to some issues in the shop and with volunteers.

e Prepared my sabbatical plan to submit to M&P

e Met with strategic planning team of the Thrift Shop

e Worked on MSUC Constitution and made some more edits, then made it
available to congregation so we can vote on it at the AGM.
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Sabbatical Plan Rev. Carla Wilks, April 2024

United Church Policy

The United Church of Canada policy stipulates that every pastoral charge provide a
paid sabbatical of at least three months to members of the order of ministry and
recognized designated lay ministers of The United Church of Canada who have
completed at least five years of service in one call or appointment.

Introduction
At my annual review in the spring of 2023, | indicated my intention to take a sabbatical
in 2024. In the fall of 2023 | made a request to the M&P committee in consultation with
Nancy, about the timing of the sabbatical, and what follows in this document is the
general plan for my time. By the time that | will begin my sabbatical, | will have almost
completed seven years of ministry at Mount Seymour United Church. During that time, |
have had quite a varied portfolio of tasks and focus. A few of the areas that | have had
specific responsibility for are the following:
e | have overseen the Thrift Shop as it moved from a volunteer coordinator to hiring
its first manager and grew from being open Thursdays, to being open three days
a week, with volunteers working 6 days a week (from 4 days)... from cash only to
now more than 50% of sales by debit.
e | have overseen the creation of a strategic plan for the Thrift Shop, and now work
with a team tasked with long term goals and implementation of that plan.
e | led MSUC through Nancy’s 6-month restorative care leave in 2018 and
sabbatical time in 2021.
e | began hosting ongoing Indigenous book studies as part of our commitment to
Truth and Reconciliation.
e | took training for and then took on leading the monthly meditation group when
Sharon Brain stepped down from leadership of the group.
e Through Covid | managed the technology for getting worship online, figuring out
tech for small groups and individuals.
e This past year | took on coordination of the new mental health project.

Over the years with great mentoring by Nancy, helpful continuing education and
hands on experiences, | have grown in confidence, experience and skills in the
areas of supervision, having difficult conversations and leading a group, without
knowing (or being tied to) a particular outcome. With Nancy during our supervision/
mentoring sessions for the last year and a half, we have been reading and
discussing some books together on leadership. | hope to continue this focus
throughout my sabbatical time.

Timeframe
My plan is to be on Sabbatical from September 1 to November 30, 2024. Added to
this will be a month of vacation, beginning August 1.
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The Plan
My primary goal for this sabbatical time is to continue in the development of my
leadership skills. | have been attempting to take an adaptive leadership course for
the past year, but it keeps being cancelled due to lack of attendance, so | hope to try
that again (or find a different one), and read some more books on leadership,
including:
Susan Beaumont: How to Lead When You Don’t Know Where You Are Going
John Pentland: Fishing Tips
Ron Heifetz: (One or more of his leadership books, and some of the video learning
that he provides)
| also have two weeks of leadership training for CAF chaplaincy that | will complete
in November during my sabbatical time.
| hope to use this time to focus on leadership skills but also to take some time away
from the day-to-day ministry tasks to discern new ways forward at Mt Seymour
United. | hope to have some time with colleagues for sharing ideas and inspiration.
| hope to visit other congregations to experience different forms and ways of
worship.

| feel blessed that the United Church has a sabbatical policy and am grateful to

MSUC for upholding the policy and allowing me this block of time for renewal of my
spirit and ministry and for deeper learning.
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April 2024 Property Team Report
Property Team’s Actions from March 12, 2024 through to April 20, 2024

I ask for clarification on how much is budgeted for maintenance over the next
year in order to provide it for the MTSUC Propety Team.
Sharpe Sound is putting together an operations manual for our new sound system.
Plus they are willing to train a number of MTSUC people to use it. we are
compiling that list and then will arrange it through our Administrations Officer,
Fouad.
We have decided to proceed with the replacement of the fire alarm annuciator
panel. This will run between $6-7K.
The Holland Landscapers have brought them on sight several times to good effect.
The kitchen’s water leak appears to have been remediated by the Hobart’s
technician who properly tightened a loose bolt in the Hobart dishwasher. The
digital panel on the DW was also fixed in March 2024. All this was under
warranty because the technician worked during business hours, avoiding an
emergency hourly service fee which is applied between 4 pm and 8 am.
The espresso machine was fixed in the third week of March 2024 and the special
coffee is used only for this machine. The coffee patrons have rediscovered their
smiles. However, its hot water function for making tea is not working well.
The LG washer-dryer unit was delivered and set up on March 14, 2024 is quiet and
it’s small size affords a more efficient work space. We plan on having the
Handyman Service take down the old shelving and put up shelves over the LG, and
hooks to hang mops over the drainage
Julie Stanton is reviewing the agreement to do janitorial services. Her volunteer
cleaning has been excellent and we can anticipate her provision of an improved
level of cleanliness throughout MTSUC. JS is authorized to do a maximum of 16
hours per week at the rate of $23/hr. We (JS and me and ) will convene
throughout the 3 month trial period to evaluate the demand and ability to do the
work and the real time involved. We have been given an annual budget of $21K
for her services including the purchase of a vacuum. Officially she begins work on
April 16, 2024.
The present cleaner’s agreement has been terminated with two weeks notice Their
final day is Friday April 12, 2024. Keys will be handed over to HN after their final
shift on that day.
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We are waiting for the arrival of the durable upright Sebo Automatic X-4 vacuum
that costs $699. This is from Al’s Vacuum Superstore (#101-1324 Marine Drive,
North Vancouver). It automatically adjusts the brush roller to accommodate
different floors. It comes with a Hepa filter and the service kits (8 bags and 2
filters, one being a Hepa filter) for $68 and 8 bags without filters for $35. Filters
are changed every 16 to 24 bags. The Brush Roller Head can be replaced for
$42.99. It has indicator lights for signalling when to change bags and the brush
roller.

Sound dampening cork is being applied to the underneath surface of the café’s
tables to increase their conversational atmosphere.

We need a cleaning company to do the Sanctuary’s carpet which is being
researched presently.

In order to keep the Sanctuary clean, we suggest that only lockable beverages
containers be used at all times. Thinking of having MTSUC logo put onto such
insulated containers and sell them through the café. This could be an awesome PR
in the larger community as well.

Submitted in good faith,

Heathir Naesgaard 2024-03-12 Revised 2024-03-13
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