BRAFT  APPROVED (9/12/2024)
Mount Seymour United Church Council
Meeting minutes
June 12 2024

Held at the home of Mary Sparks, 6:30 pm

Attendance: Doug Querns, Mary Sparks, Carla Wilks, Nancy Talbot, Catherine Branch, Kirsten
Harkins, Kelly Nobles

Regrets: Jeff Smith, Kathryn Ferriss, Steve Wellenbrink, Heathir Naesgaard, Younes Skhissi,
Lorna Leckie

Minutes: Approval of April 11 minutes deferred to next meeting. (No meeting was held in May.)

Business arising from minutes: Doug, Jeff, and Fouad to go together to Blueshore to arrange
signing authority

Reports: Ministry and personnel - Catherine Branch

e Two employees are on Restorative leave. The Church pays two weeks of regular salary,
then continues to pay 15% (with insurance covering the remaining 85%) until the end of
the leave.

e Experienced volunteers are filling in as overseers on shop days. Volunteer staff is
stepping up and building independence and confidence.

e Carla will be on vacation in August followed by a Sabbatical from September to
November

Property: see attached

Flnance: see attached

Minister’s reports: see attached. Additional updates:
e supply for Carla’s sabbatical - a candidate (newly retired minister) is 90% committed.
e both Carla and Nancy have completed the Boundaries course (required every five years)
e Garden committee met with Andrew Stonkus re: a potential donation to support the

labyrinth piece.

Adjourned 8:30 p.m.

Property Team Report June 2024-06-11 - Heathir Naesgaard
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Completed Tasks

SW obtained and forwarded the Annunciator and Microm Panel estimate. Fouad arranged for Imperial
Fire &amp; Safety installed it for $7,422

April 28, 2024: BF, SW, JC displayed and sold the beautiful beverage mugs at the AGM that BF had
ordered. Doug Kearns handled the credit card sales through the café’s POS. Much APPRECIATION!
They

are for sale at $25 which includes 5% tax.

April 22, 2024: HN delivered the SEBO vacuum cleaner to the church.

April 30 to May 17, 2024 FL received carpet cleaning estimations. Decision is to Contract with Smith
Works who had the lower quote of $625 plus GST

June 11, 2024: Two Café brand stoves ordered from Home Depot and arrive on July 2, 2024. The price is
generously covered by a donor.

Application of cork to the café table’s dorsal surfaces is scheduled for July 3, 2024

Detailed Property Team work

Music System:

Sharpe Sound has completed an operations manual for our new sound
system and kindly conducted a training session in May 2024.

Fire Regulations:

The annunciator panel has been installed and the final cost was $7,422.50
Steve is working with Biddlecomb and Imperial to iron out the
communications between them.

Landscape and Gardening:

The Holland Landscapers have returned to good effect.

Front bench was fixed by Athal HDM

AGM Mugs

Thanks to Brenda Fawkes, the MTSUC coffee mugs with the church logo on
one side were a lovely surprise. She judiciously ordered a small number
and more than half have sold to date. They were available after the AGM
and after church another time. They are available through the café. DQ
graciously set up the sale point on the café’s computer.

Kitchen:

The kitchen Hobart’s dishwasher and the espresso machine are working
well.

New ovens were selected by the Kitchen Manager, Nayana Café is the
brand with good reputation. Their cost is being graciously covered by a
donor. They will arrive on July 2nd. Cannot be insured as we have
commercial designation.

The espresso machine continues to produce excellent coffee that is
purchased only for this machine.

The LG washer-dryer unit is effectively reducing the time on handling the
laundry as it washes and dries as one cycle. To provide longevity through
proper useage, Nayana, Fuoad and JS are the two people authorized to run
the machine.

MTSUC Cleaning update:

1. JS began work In April 2024 and has raised the standard nicely. She works a
maximum of 16 hours per week. We will schedule an evaluation of her



work in July, 2024.

2. The upright Sebo Automatic X-4 vacuum that costs $699 from Al's Vacuum
Superstore (#101-1324 Marine Drive, North Vancouver) has been received
the thumbs up from JS. One minor event with the vacuum was addressed

by the store promptly and kindly.

3. FL has done great work at gathering tenders from 3 companies for the
carpet and upholstery cleaning in the Sanctuary’s carpet. Two were for

$900 and one for $625 plus GST. We will contract with Smith Works to do

the cleaning this summer for $625 plus GST. Carpet tiles will be replaced as
needed (we have additional ones in storage)

4. We will schedule Work Party in September to take advantage of the
weather. Aiming for 2 nd weekend.

5. Narthax baseboard painting with the eggshell paint is tendered by HN

6. Floor polishing tendering by FL.

Flnance - Jeff Smith

(1) Treasurer in role. I've settled into the job. In truth, it's not overly demanding, although some
“developmental” things need doing (see below). Cheryl is superb to work with. Fouad is getting the
measure of how and when | intervene. I'm aiming for a meeting with staff (+ clergy) in the coming weeks
to better learn expectations of me. A small lacunae in my work is to get a handle - does the responsibility
fall to me? - on the annual statistics filing to General Council. Ezra 10:4 (KJV, of course.)

(2) Funds available for operations. On June 1, the bank account had $55,758.60 on deposit. On May
1, the amount had been $70,462.63. The June 1 balance is considered sufficient for the month ahead
without call on investment funds.

(3) Banking. Banking administration remains unchanged and without apparent inefficiency after
Council’s April meeting. A confirmation of bank account and trust (investments) account signatories
should be settled by Council (and the trustees) in order to prepare a letter of direction to Blue Shore
Credit Union to effect new signatures.

(4) Property and liability insurance renewal. Coverage was renewed in late May, after a review of
various risks, toward the anniversary date of June 9. The trustees were informed of the renewal but were
not much involved in coverage discussions. The necessity of renewal underpinned the importance of
completing repairs (replacement, more accurately) of the fire alarm annunciator panel. (The invoiced cost
of such work was $7422.50.). A copy of the insurance coverage confirmation, a binder note, is attached
for your reading interest. The premium was less than I'd feared: $16,425.

(5) Legacy gift to MSUC. The AGM featured news of a legacy gift to us, and details of it are awaited.
The trustees will need to receive the gifted funds and direct their investment.

(6) Trustees and Treasurer meeting. I’'m aiming for an informal meeting with the trustees over the
summer period, toward trustee assumption of investments oversight. I'll propose to the trustees a modest
call on (transfer from) investments to the operating account in July. Ideally this will be through a Council
decision to request the funds.



(7) Investment (trust funds) performance. The most recent investment statement - dated April 30 -
details a market value of $915, 570.61, in comparison to March 31; $940,914.69.

(8) Significant financial activities in May. None, really. The considerable majority of transactions -
deposits and expenditures - are less than $1,000. Where’s PAR at the moment? A respectable
$9900/month.

(9) Anticipated significant financial activities in June (through mid-July). Two kitchen ranges were
purchased in the first week of June, as planned, and with a directed offering to cover the entire cost.

(10) Credit cards. New credit cards are in place - three - held by staff and Catherine Branch. Their use is
governed by a card amount limit and the treasurer’s requirement that any single expense of more than
$1,000 be made known to him in advance. An outstanding debt remains owing to MSUC from use of a
former credit card. The treasurer is pursuing payment. (Deuteronomy 15:1)

(11) Epistemic exhortation. A gentle reminder to our clergy-persons to apply their educational
allowances as we approach the halfway mark of a financial year. Philippians 1:9.

(12) Various regulatory filings. Our required (if we're to maintain charitable status) CRA form T3010 for
the 2023 reporting year has been filed. MSUC is up-to-date with filings (and payment of premiums) to
WorkSafeBC pursuant to the Workers Compensation Act.

Lead Minister’s Update for June 12 2024 Council Meeting Rev. Nancy

General Update

This report covers the period of April 12 — June 11 th . It is fair to say that before | left for a 3
week study/holiday leave on May 20 th , this stretch of time was one of the most challenging in
my 29 years as an Ordained Minister. Among other things, we had two deaths in the
congregation, three memorial services in one week, a breach of confidentiality that led to
conflict and unrest amongst Thrift Shop volunteers, a complaint to the Health Department
about the Café and the commencement of a restorative care leave for a key staff member.
Worship and Christian Development:

- Planned and led worship on 6 Sundays

- Met with WCD team to make plans for June/July worship — series on Faces of Faith
begins this Sunday

- Booked musicians through to the end of the summer

- Led Pilgrims Path in April — May session was led by Marc Coulombe and Sharon Brain.
Final retreat is this coming Saturday.

- Met with families to plan and then presided at three memorial services

- Organized stories for Children’s ministry leaders each week

- Kirsten leading Yoga, Carla leading Meditation, Carla led book study

Pastoral Care/Congregational Life

- met with the Caring Connections team

- Hospital and home visits for two congregants receiving palliative care

- Ham and Lamb lunch was held organized by Muirheads

- Church picnic was cancelled this year due to lack of available volunteers

Administration etc.

- Met with Strategic Planning subcommittee to plan for Annual Meeting

- Reported to AGM



- Met with new Treasurer and Book keeper to discuss numerous finance related issues
- Met with an individual about making a large donation to the Sacred Garden project
specifically for the garden as well as a donation to cover the cost of replacing stoves in
the kitchen.

- Led Staff Meetings

- Had a telephone meeting with a potential candidate who would cover Carla’s
sabbatical. Hope to have confirmation of this by the time of our meeting.

- Met with M&amp;P members to discuss concerns raised by Thrift Shop volunteers

Café:

- Met with Nayana, Carla and Ana Luz Coban who will do supply coverage for Nayana
when she is on holidays. (first time was earlier this month)

- Discussed plans with Carla and Nayana for Carla to take over the oversight of the Café
as part of her outreach portfolio including supervision of Nayana

- One oven is no longer working. Nayana, with support of Fouad, has been researching
replacement options

- Complaint about Café was in relationship to our lack of an operating permit which
served to expediate the application that was already in process. Very favourable visit
from the Health Inspector and permit has been granted.

- Café catered two memorial services in May.

- Had to close one day due to all day rental group. Some issues around scheduling
rental groups have arisen which are being worked out with office administration

- Mother’s Day brunch on May 11 th was successful with less in attendance this year but
overall more manageable. Was done in partnership with the Thrift Shop who hosted a
Mother/Daughter fashion show

Sacred Garden:

- Met twice (I attended one) to discuss next phases of the project. This summer the
hope is to have the thrift shop precinct portion of the project completed. This

includes a new garden shed, moving the wooden donation shed, getting rid of the
rented container, putting in a covered area for sorting and creating a new pathway for
goods to travel on to the sorting room. Meeting with the donor for the labyrinth to
discuss bringing forward the timeline around that part of the project.

| will be taking two weeks of holidays beginning on Friday June21st. | will also be away on July
7 th to attend my brother-in-law’s memorial service in Winnipeg.

Mid April to Mid June 2024, Update to Council — Rev Carla

| preached one Sunday in April and participated the other Sundays. | led worship and
preached one Sunday in May while Nancy was away. | prepared worship outline and
prayers for the Sunday that was led June 2 while | was away at the Regional Meeting,
which was led by Roger and Sharon Brain, Tierney Ness and Marc Coulombe. | led
worship one Sunday in June so far, with two more at the end of the month.

In May | participated in 2 funerals (Nancy Stonkus, Allan Johnston) and conducted a
burial for Allan Johnston while Fay Butterfield’s memorial was happening. Also |
presided at Kay Newcombe’s memorial on Saturday and will be presiding at Ron
Wilkinson’s tomorrow (just before our meeting)

| led the monthly meditation in May and June. Now on a break for the summer.
Visited in hospital and home and connected with a number of others for ongoing and/or



new pastoral issues.

Participated in staff meetings weekly and meetings with Nancy. Checked in with Alexis
for supervision. Café and café staff are now within my responsibility, so | have spent
some time working through that transition, and acquainting myself with more of the café
workings over the last months.

Thrift Shop

On April 27 Alexis went on medical leave on her doctor’'s recommendation, for one
month. | set up coverage for her with the assistant manager (John) and volunteer
coverage. There was a lot of time spent tending to the situation in the shop at this time.
On May 23 John developed an infection which led to amputation of part of his foot. | set
up coverage for him, visited him in the hospital, am providing ongoing pastoral care to
him and his family and kept the volunteers updated as to his health situation.

On May 26 we learned that Alexis’ doctor recommended an extension of an additional
month of restorative care leave.

We have temporary coverage of shop days by two volunteers who will be paid an
honorarium. The volunteers have really pulled together and done an outstanding job of
keeping the shop going through these challenges. They have some great ideas and
there are still some challenges that remain.

| called an emergency meeting of the Thrift Shop Leadership team during this time as
well.

Conducted 7 thrift shop new volunteer orientation interviews and helped to train the new
volunteers in the shed sorting system.

Checked in with volunteers on each shift and at tea time, and have been present in café
and thrift shop when they are open on Thursdays and Fridays.

| participated in a WCD meeting

Managed mental health project application and communication. One of our applicants
came to the end of their 16 sessions, and they are now being covered by Trinity PoCo’s
mental health program.

For my wider church work | had three meetings with the Pacific Mountain Region (PMR)
Lay leadership support committee, and we also hosted a lay gathering in the beginning
of May for lay leaders in the region. It was a great success and we plan to host more in
the fall.

Trained a new volunteer for the sound system.

Attended several Continuing Education opportunities. Renew 2024: Renew a Love of
Scripture in April online for two days, ASIST (Applied Suicide Intervention Skills Training)
training, a two day workshop at the beginning of May, Godly Play workshop online, and
also completed a preaching workshop in May (Backstory Preaching).

| attended the Regional Meeting for 4 days at the end of May/beginning of June.
Working on the stats for the National church, which have not been submitted for a few
years.



