Approved Minutes
Mount Seymour United Church Council Meeting
January 8, 2025, 7pm; Mount Seymour United Church

The meeting was held in the church Cafe and was called to order at 7:35

In attendance: Carla Wilks, Kirsten Harkins, Lorna Leckie, Heathir Naesgaard, Kelly Nobles,
Doug Querns, Younes Skhissi, Jeff Smith
Regrets: Catherine Branch, Steve Wellenbrink

1. Opening: After a Land Acknowledgement by Kirsten, Rev. Carla opened the meeting with a
reading and check-in.

2. Approve previous council meeting minutes:

% Heathir Naesgaard moved, Jeff Smith seconded that Council adopt the Minutes of the
December 11, 2024 meeting as amended. CARRIED

3. Minister’s report:

e Reverend Carla managed the extra work and pressure of Advent and Christmas. Blue
Christmas was particularly important this year. The challenge of Christmas Eve is always
addressing the regulars as well as the community members who turn out.

e Rev. Carla could use more support in terms of preaching coverage.

- Catherine Branch will follow up with Rev. Julie on the possibility of extending her
contract into February if needed.

4. Financial Report:

o Jeff Smith expects to contend with a 3% Budget increase and is optimistic about
increased earnings to offset increased expenses.

e His plan as suggested before is to discontinue the Building Contingency Fund in favour
of better planning for proactive building maintenance and capital upgrades.

e Feb 12 (next meeting) there will be a draft budget for 2025. Cheryl will be asked to run
financials as well. The Sabbatical fund needs to be considered carefully in case a full-
time hire is needed for Carla’s sabbatical. The church’s current financial picture is bright
in the near term BUT we have been relying on drawing down the Fowler legacy rather
than investing the money for future needs.

e Council discussed the minimal use of e-transfer on Christmas Eve; perhaps a QR code
linking to the website’s donations page could be considered for the future?

e Questions about financial matters should go through Rev. Carla or Jeff, not directly to
the bookkeeper. Doug Querns and Jeff need to discuss what could be revised in terms
of the bookkeeping protocols and Jeff should communicate with the bookkeeper.
Signing authority transfer is complete.

Alexis’ restorative care leave came through in December.



5. Property (see attached as appendix A):
Heathir Naesgaard updated Council on the progress of several projects including:
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Security cameras

Kitchen ventilation

Fall cleanup: deferred to Spring.

Painting and Lino restoration work are complete. Lino: original Invoice was $5700, but
we ended up paying another $1800 for extra time. Buffing will increase the lifetime of the
flooring.

Thanks to all volunteers who helped with moving

HVac, heating and cooling systems need upgrading this year and will go into the budget
Electrical - sanctuary lighting flickers. Possible issue with dimmers and/or rheostat. Jeff
can change dimmers in hopes that will solve the problem.

There was some discussion about parking lot lights.

6. Ministry and Personnel:

Catherine Branch will deal with the staffing issues arising from December minutes.

7. New Business:

Sacred Garden: Steve Wellenbrink will update Council on progress and plans next
month.

Yoga for Healing Update: Kirsten announced that Yoga for Healing has raised $5,010
for the United Church of Canada’s Healing Fund since Fall 2023

AGM potential date: April 6 — discuss at February meeting

8. ACTION ITEMS ARISING FROM JANUARY MEETING (& carried over from Dec):

» From Dec: Jeff to provide budget worksheets to team leads

» Jeff to change dimmers in hopes that will solve the problem with flicking lights in the
sanctuary

» Catherine Branch to follow up with Rev. Julie on the possibility of extending her
contract into February if needed.

» Rev. Carla to talk to regional office about part time employees

» Doug to look into charitable receipt for Fowler estate.

Meeting Adjourned: 9:15 p.m.
Next meetings: February 12 & March 12, 2025



Appendix A:

Mount Seymour United Church Council Meeting
Property Team Report January 8, 2025
Prepared by H Naesgaard and submitted in good faith, all duties done with my best efforts.

Security SW arranged with Biddlecombe Alarm to install surveillance cameras for the Thrift
Store (TS) sheds and entrances to the church to enhance. Fee was $4102.00 Jeff has begun
discussion on necessary policies that accompany the surveillance. Other security issues are
being discussed which will be communicated later this year.

Kitchen Ventilation: R&B Plumbing/HVAC is to be consulted for the long-term solution to the
unbearable summer heat in the kitchen. Aiming for a solution by late spring of 2025.

Comfort in the cafeteria: complaints about the cold air vents have been received and noted.
They will be addressed at the me time as the kitchen ventilation issue.

Fall Clean-up will be scheduled after the floors and painting are completed.
Painting: by Grade-A-Painting were paid for their work done in November 2024.

Linoleum floor stripping, waxing and polishing:

Much credit and gratitude goes to AD & J and each volunteers who moved TS and Narthex
items durin, after and before church and/or TS hours.

The property team members supervised the traffic and signage, opening and closing associated
with the schedule. Thanks to Rev CW for opening one day and to Rev JB helping on another.

Green and Gold through long hours completed in 3 days instead of 4 as follows:

e Dec 30, 2024: TS and café areas which reopened on January 2", 2025.

o January 2,2025 The entire Narthex and Hallway adjacent to the offices. Reopened on
January 4, 2025

e January 4, 2025 4:30 -11 pm: _TS cashier area and Hallway redone and Treasure Cove
first time. Reopened on the morning of Tuesday, January 7, 2025
$ 5,775 invoice sent on Dec 31, 2024 now needs to sign

e $1,800 invoice expected late in January, 2024
To get 5 years from this cleaning and waxing job, instead of 2-3 years, the floor should
be buffed in ideally in 1 month. This won'’t involve moving items on the periphery of the

TS or the offices because they don’t experience foot traffic. Green and Gold will advise
us of the fee in the next few weeks.

Fire Drill & Education has been postponed until 2025 for staff and members: dates TBA.
Landscaping and Gardening report by SW

Electrical the flickering sanctuary lights needs further investigation with a licensed electrician.



Parking Lot Lights. Complaints from The Atrium residents about the parking lot lights is being
investigated.

May 2025 be filled with love, peace, goodwill and charitable deeds.



