
 

 

Approved Minutes 
Mount Seymour United Church Council 

February 12, 2025 
 
The meeting was held at 7 pm in the cafe space and was called to order at 7:05 
 
In attendance were Rev. Carla Wilks, Heathir Naesgaard, Kirsten Harkins, Kelly Nobles, Lorna 
Leckie, Younes Skhissi, Catherine Branch, Steve Wellenbrink, and Jeff Smith via zoom. Doug 
Querns sent regrets.  
 
Following a Land Acknowledgement by KH, CW opened with a reading and brief check-in.  
 
Minutes:  
 

★ MOTION: LL moved, HN seconded that the minutes of the January 8 meeting be 
adopted as circulated. CARRIED 

 
Minister’s report: CW submitted a written report (see attached as Appendix A) and in addition 
highlighted:  
 

● The Cafe managed to remain open - the first week just for coffee and cookies. When the 
cafe closed suddenly, its value as a place of gathering for the community became 
apparent.  The cafe is now running with a limited menu and volunteer labour. Leads for 
temporary managers are being pursued.  

● CW has arranged to go back on Sabbatical, likely during the summer.  
 
Finance: JS submitted a draft budget (and written report – attached as Appendix B). Highlights:  
 

● Setting a budget has been a good experience thanks to the excellent work of former 
treasurers and our bookkeeper. 

● The budget is intended to serve our ministries. 
● This budget is more or less status quo other than 3% inflation.  
● JS proposes a gentle effort on the part of Council to increase givings and educate 

members on estate planning.  
● The Draft budget includes a full complement of 2 full time ministers, as well as a cafe 

manager with Nayana’s salary 
● $119,000 will be needed from trust investment monies, i.e. the Kerr bequest fund. This is 

consistent with previous years.  
● JS proposes eliminating the Building Contingency Fund in favour of thoughtful budgeting 

for planned maintenance. $25k is allotted for capital upgrades and significant long-term 
maintenance (as opposed to regular refresh such as painting, floor polishing) - this 
year’s upgrades include HVAC systems and sanctuary lighting  

 



 

 

★ MOTION: JS moves, CB seconds: "that Council requests the Trustees transfer 
from trust investments the sum of $60,000 (sixty thousand dollars) to the general 
operating account of the congregation, such transfer to be completed in the 
month of February” CARRIED 

 
Property: HN submitted a written report (attached as Appendix B) 
 
Sacred Garden: SW reported that labyrinth construction is ready to go after the thaw. The 
Sacred Garden team will upload their meeting minutes to the council Dropbox. A benefactor has 
offered to subsidize the next couple of phases. 
 
Ministry and Personnel:  
 

★ MOTION: CB moves, HN seconds: that Mount Seymour United Church renew the 
contract of Reverend Julie Lebrun for  the 50% time position of Ordained Minister 
effective March 1, 2025 to August 31, 2005 and request the approval of Pacific 
Mountain Regional Council according to the following terms: 

● Category: F 
● Cost of living category: 6 
● Effective date: September 1, 2024 
● Hours per week: 17.5 
● Minimum annual salary of $43 361 plus $0 for a total annual salary of $43 361 
● Telephone/communication allowance as directed by the United Church of 
Canada 
● Support for Continuing Education at $820 annually 
● Minimum of one month (five Sundays) annual vacation 
● Three weeks’ annual study leave including Sundays 
● Administrative assistance 
● Participation in the centralized payroll service;pension and group insurance 
payments as assessed 
● Mileage incurred for the work of the pastoral charge reimbursed as logged 
based on minimum General Council rate of $0.55/km according to the national 
Pastoral Relations salary schedule 
● Plus any other items beyond this that were negotiated 
For a total remuneration package of $21,472.15, plus expenses. 

CARRIED  
 

● Deb Bowman has agreed to cover Rev. Carla’s sabbatical June through August. The 
details will be worked out with M&P.  It may be possible for Rev. Julie to stay through the 
summer as well.  CB will approach Rev. Julie about the possibility.  

● Bereavement leave and restorative leave - bereavement and compassionate leave 
should have been offered at the outset of Nancy’s leave. CB proposes tacking it onto the 
end instead.  M&P is responsible for this and will provide Council with their resolution.  



 

 

● MSUC’s next chapter may include a search for a new Lead Minister. A committee would 
need to prepare a profile on the church and the surrounding neighbourhood and a job 
description to go up on ChurchHub. A second committee will vet applicants and make 
recommendations to Council and the congregation.  

● MSUC will reassess its ministry and staffing needs. Rev. Shauna Getz (our Regional 
Minister) suggested either an interim or an Intentional Interim Minister - usually 1-2 year 
period - to help with discernment and guide the search process for a new minister. Rev 
Deb Bowman could also possibly continue as a transitional minister after filling in for 
Carla.  

● CB proposes inviting Rev. Shauna to meet with Council to help us work through the 
process. 

 
Action Items from January:  

● budget worksheets: done 
● CB follow-up: done  
● DQ to look into charitable receipt for Fowler bequest: done 
● JS to change out the dimmers in the sanctuary when back 

 
New Action Items:  

● Set date for meeting with Shauna - KH, CB 
● Confirm AGM date - KH, CW 

 
The meeting adjourned at 9:23 p.m. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Appendix A 
 

January February 2025 Minister’s Update to Council – Rev Carla  
 

 Since our last meeting I led all Sunday services and preached at three. I coordinated for a 
student from the Vancouver School of Theology to come for VST Sunday January 26 and 
preach on that day.  I got the worship schedule planned up to Easter with weekly themes 
completed until Lent. Our series right now is called Six Stone Jars and is about the 
“economy of Jesus” living out of a posture of abundance rather than scarcity.  I have 
arranged for Marcus to preach in February for Black History month Sunday and then for 
Amanda Burrows, the Executive Director of First United Church to come in March.  I am 
working on the Lent series, which will be called “Everything In Between” which I think will be 
a good series for us during this time of exploration and discernment that we seem to be in. 

 Rev. Julie continues to work with the Thrift Shop leadership team.  She is in the office one 
day per week and here on Sundays.  I also asked her to do the Learning time during this 
series, and she preaches once per month.   

 I have been working out details with a couple about their wedding coming up in 10 days. 

 I met with our North Shore United Church colleagues for lunch and collegiality.  

 I had several pastoral visits in my office, by phone, as well as in the hospital.  I attended the 
funeral of a ministry colleague. 

 On the evening of Tuesday January 28 our café Manager, Nayana Sunderam, resigned 
(unexpectedly and without warning) effective immediately.  She indicated that she would not 
be reporting to work the next day except to return her keys and collect some personal items.  
In the time following her resignation, during the first week we offered coffee/cookie in the 
café and it was run by volunteers.  The next week one of our volunteers who has Food Safe 
and lots of restaurant experience offered to make some things for sale.  So while we thought 
we would have to close, we have managed to keep it open thanks to the willing volunteers!  
The Tuesday following her resignation, I had arranged to meet with Ana-Luz, who is the one 
who filled in during some of Nayana’s vacation days.  Ana-Luz has a lot of café experience 
and grew up in the United Church.  She also worked in the café that we bought all the coffee 
equipment from when it closed.  I invited Doug to join me for that meeting, as a member of 
the café committee that I have been working on reviving.  Ana-Luz cannot take on the café 
as a whole because of her other commitments, but she is willing to help us create systems 
or a simplified menu or volunteer training (on a contract basis).  We as a café committee and 
Council need to figure out what we are going to do next with the café, so that this next 
version of it can be sustainable.  I have heard of a few people who might be available to 
step in for a temporary position while we figure that out, just to keep it going.  As for this 
week, the volunteer who made food last week is going to do it again. When Doug returns 
next week I will call the committee together to meet to discuss next steps. 

 This year is the 100th anniversary of the United Church of Canada.  I am meeting with 
colleagues next week to brainstorm about what we might do to mark the occasion.  

 I led meditation this month and we continue to have a good core group of attendees. I also 
attended the Pilgrim’s Path for their most recent session.   

 I have arranged for a book study to be led during Lent, by Jennifer Crawford.   



 

 

 I check in with staff and volunteers on a regular basis, keeping them updated on the 
happenings.  

 I attended a continuing education event online for two days in January on Process and 
Open/relational Theology.  It was affirming and nourishing of my spirit to be part of that 
conversation.  

 On Wednesday this week I will be attending an adaptive leadership course at Oakridge 
United Church, sponsored by the Region.  Adaptive leadership is a method of leadership 
that I have been studying and practicing for a while, so it will be good to attend another 
workshop on it with colleagues.  

 I met with the Worship and Christian Development team and also the Caring Connections 
team in the last month.  

 I have been working on finding someone to cover for me for my rescheduled sabbatical, and 
I have found someone – so next step is to figure out the timing.  

 I put out a scripture reading sign up sheet schedule on Sunday and was happy to see that 
many of the dates got filled in already.  

 

APPENDIX B: 

 

Please see attached a first proposed budget for 2025.  
 
Some observations: 
 
1. thrift shop revenue is contemplated to be modestly increased, out of a continuing optimal trend,  
 
2. congregational offerings are proposed to be modestly increased; this will require education and stewardship work, 
 
3. $25,000 is provided for building maintenance, that is, non-routine capital improvements and significant maintenance, 
notably an envisioned kitchen HVAC upgrade and to address the sanctuary lighting current fluctuation phenomenon, 
 
4. most ministry activities, from faith formation to youth and children’s activities, continue with the same funding, 
 
5. the mental health ministry continues as before, 
 
6. the cafe continues as before and this year is premised to be revenue neutral (i.e. to achieve non-subsidized status), and 
 
7. staff complement continues as in previous years, with no (presently suggested) changes to positions.  
 
$119,000 will be needed from trust investment monies, i.e. the Kerr bequest fund. This is consistent with previous years.  
 
Please also note that I'll seek approval of a motion during our meeting, "that Council requests the Trustees transfer from 
trust investments the sum of $60,000 (sixty thousand dollars) to the general operating account of the congregation, such 
transfer to be completed in the month of February”.   
 
I welcome your ideas and questions about the proposed budget and all things financial.  
 
Jeff 
 



 

 

Appendix C:  

 Mount Seymour United Church Council Meeting 
Feb 12 2025 

Property Team Report  January 8, 2025    
Prepared by H Naesgaard and submitted in good faith. 

Security :  

The Biddlecombe Alarm surveillance cameras for the Thrift Store (TS) sheds 
and entrances to the church to enhance have proven efficient in visualiIng 
the theft of the TS tent/awning. 

JC has begun discussion on necessary policies that accompany the 
surveillance. Signage will be arranged to advise people that they are on 
camera. 

Thrift Store: 

1.  needs more weather needs heat an more coverage for the outdoor sorting.  
Alexis will investigate and most probably purchase some structure to 
provide the shelter and a propane heater is possibly being donated by JC. 

2. Treasure Cove needs its carpet replaced---Alexis to investigate. 
Sanctuary Floor:  

1. several tiles were damaged by a group that has a long history of renting 
from the church. The damage is a result of returning the piano from the 
stage.  SW was to discuss possible ways to prevent a recurrence 

2. there are several other tile under pews that also need addressing 
3.  there are tiles in the chapel  which the handyman can use  
4.  other security issues are being discussed which will be communicated later 

this year. 
 Kitchen Ventilation:   R&B Plumbing/HVAC is to be consulted for the long-term 
solution to the unbearable summer heat in the kitchen. Aiming for a solution by 
late spring of 2025. 



 

 

Comfort in the cafeteria: complaints about the cold air vents have been received 
and noted.  They will be addressed at the same time as the kitchen ventilation 
issue. 

Fall Clean-up will be scheduled after the floors and painting are completed. 

 Linoleum floor stripping, waxing and polishing: 

  HN is waiting for return call from CLEAN IT (formerly Gold and Green). 
Our request is that they do the work on a Monday.   
Requested to start with the Narthex, adjacent halls and office.  The large 
furniture in the ministers’ offices and the cafeteria will need volunteers on 
the preceding Sunday.  
Requested that CLEAN IT do the TS second. The Monday volunteers will 
move out only the middle racks and remove items from the floors on 
Monday as agreed by Alexis. Signage will be arranged to ensure that CLEAN 
IT can work efficiently.   

HN, FL, JC will do three shifts to ensure all goes smoothly. 

Fire Drill & Education has been postponed until 2025 for staff and members: 
dates TBA.  
 
Landscaping and Gardening  report by SW 
 
 Parking Lot Lights. SW is checking for possible help from Boileau to make 
adjustments.  

May 2025 be filled goodwill and charitable deeds and some rest. 

  

 
 
 


