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1. Opening - meeting called to order at 6:43pm 
 
Rev. Carla Wilks - Rev. Carla read from John O’Donoghue re: “interim times’ and presented 
on “divergent zones” vs “convergent zones” 
 
Council Members/Directors: Kirsten Harkins, Heathir Naesgaard, Jeffrey Smith, Kelly 
Nobles, Doug Querns, Steve Wellenbrink, Younes Skhissi, Catherine Branch, Lorna Leckie. 
 
In attendance: Rev. Carla Wilks, Kirsten Harkins via zoom, Catherine Branch via zoom, 
Heathir Naesgaard, Jeff Smith, Kelly Nobles, Doug Querns, Steve Wellenbrink, Younes 
Skhissi 
Regrets: Lorna Leckie  
 

 
2. Approve Previous Council Meeting Minutes 
 

 Motion to approve Feb 12, 2025 Meeting Minutes 
 JS moved, HN seconded that Council approve the minutes of the February 12 

meeting. CARRIED 
 

3. Minister’s Report 
 

Rev. Carla (see attached as Appendix A) 
 
● Notes: Rev. Carla has plans to meet with Deb Bowman re: responsibilities for covering 

Rev. Carla’s sabbatical and later, beginning in June. The second minister’s office still 
needs to be refurbished - by August 31. 

 
 

4. Financial Report  
 

Jeff Smith 
 Year-end financials 
 2025 Budget 

 
● The requested transfer was effected Feb 28.  
● Insurance money will come in within a few weeks for Restorative Care leave.  
● Our bookkeeper is working efficiently and with a deep knowledge base.  
● Council should review the composition of the Board of Trustees. The lead minister is 

technically supposed to be part of the Board of Trustees ex officio but not required to 
attend the meetings. Trustees listed on the land title should be kept updated. Some 
trustees are very unengaged, and others deserve to be relieved after many years of 
service. The AGM is an opportunity to elect new trustees. 

 
Action: The Constitution should be available to Council in Dropbox (CW).   JS will provide 
info re: duties and responsibilities of trustees and names of individual trustees.  
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● The Budget is essentially unchanged from the Feb 12 draft. M&P has now come out with 
a figure for salaries with the updates in ministry personnel; the new figure is roughly 1% 
higher. Some of the increase will come from the Sabbatical fund.  

 
Motion: JS moves that he proceed with the February 12 draft budget to tidy up, consult with 
trustees, revise according to M&P numbers and present a final budget for recommendation 
to the congregation by email before Wed March 26. SW seconds. Four in favour, two 
opposed. CARRIED 

 
 
5. Property Report 
 

Heathir Naesgaard & Steve Wellenbrink  (Attached as Appendix B) 
 
● Phoebe may step up to join the Property team.  
 

 
6. M & P Report 
 

Catherine Branch - M&P has moved and approved a budget for all employees’ remuneration 
including a potential new lead minister. 
 

 
7. New Business 
 

 Sacred Garden Update –Steve Wellenbrink 
o The Labyrinth progress is moving on apace.  
o Hired landscapers will take care of the maintenance.  
o The project should be complete within 2-3 weeks including planting. 
o An anonymous benefactor has agreed to the amount and will provide a cheque 

when the bill comes due. A Grand Opening will be planned.  
 

● JS proposes an extra Council retreat this spring - perhaps late May. KH suggests that it 
be planned with Shauna in attendance.  
● Council terms: A new secretary will be elected at the AGM. YS and LL are halfway into 
their second term.  KH is halfway through 2-year term as Chair. HN and SW are finishing 
one term. DQ is one year into first term.  
● The AGM is on track for Sunday April 6. The Annual Report will be emailed out earlier 
that week and printed copies available on the Sunday. 

 
8. Action arising from February meeting: 

 Jeff to work on sanctuary lights - still pending 
 Meeting with Shauna took place 
 AGM is confirmed for April 6 

 
9. Next Council Meetings:  

- Tuesday, April 8th (Nancy joining) 
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- Thursday, May 22nd – tentatively  
- Wednesday, June 11th (Carla away; alternate minister to attend) 

 
10. Meeting Adjournment (at 8:39pm) 
Appendix A:  
 
February March 2025 Minister’s Update to Council – Rev Carla  
 

 Since our last meeting I led all Sunday services and preached at two. I invited Marcus 
Mosely to preach for Black History Sunday on Feb 23, and Rev. Julie preached once as 
well. I got the worship schedule planned into May with weekly themes completed 
throughout Lent. We completed the Six Stone Jars series, which was a good reminder of 
God’s abundance in times when scarcity and fear and division are so prevalent.  Our 
Lenten series is called Everything In Between, which is a good one for times of 
uncertainty, reminding us that God is with us through it all.  This Sunday Amanda 
Burrows (Executive Director of First United Church) is coming. Pam McFarlane helped to 
create our beautiful spiritual practice stations on Sunday for our Lent One service.  Her 
creativity and energy made for very meaningful stations.  She first helped Nancy with 
them last September, then Advent One and now Lent One with me.  She also helped me 
decorate the oculus for Lent.  

 Rev. Julie continues to work with the Thrift Shop leadership team.  She is in the office 
one day per week and here on Sundays.  She has been administering the Mental Health 
program and we have had a few more applicants this year.  She is preaching once per 
month.  She has agreed to stay on until August and will be taking some vacation over 
the next few months.  

 I did one wedding here at the church in February – might be the first one we have had 
here since I started in 2017!!  

 I met with our North Shore United Church colleagues for lunch and collegiality.  
 I had several pastoral visits in my office and by phone.  I have met with two families 

about funerals coming up in the next few weeks.  Mal Habkirk on March 25 and Eric 
Earney on April 12.  

 I attended an evening with John Swinton, a theologian from Scotland, who was brought 
in as a speaker with the Reflector project, a project that Tierney Ness has been involved 
with.  

 I have spent a lot of time getting the café sorted, and it is now well on its way.  I met with 
the café team and with a few other individuals to discuss ideas, and we have hired a 
temporary coordinator, Brendan Murphy, who is doing well so far and settling in.  
Brendan is now doing the shopping and meal planning, so I have been able to step back 
from the daily workings of it a little more. 

 I met with colleagues downtown and then also North Shore colleagues to discuss the 
100th anniversary of the United Church of Canada.  I will be away on Sabbatical when 
the festivities happen, but I will keep you all posted on what might be happening for us to 
join in with.  

 I led meditation this month and we continue to have a good core group of attendees – a 
new person came this month. Pilgrim’s Path met this month and it is being well led by 
Mary and Tierney. They reach out for assistance when they need it.   

 The labyrinth phase of the sacred garden project broke ground over the last few weeks! I 
put a weekly update in the newsletter of the progress.  It is looking great!  
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 I ordered the books (and picked them up) for the Lenten Book study “How we Learn to 
be Brave” by Bishop Mariann Edgar Budde.  Met with Jennifer Crawford who will be 
leading it.   

 I check in with staff and volunteers on a regular basis, keeping them updated on the 
happenings.  

 I met with the Worship and Christian Development team this month.  
 Got a start on writing sections of the Annual Report.  
 I have scheduled my sabbatical beginning June 2.  My last Sunday here before my 

sabbatical will be Sunday May 25. Rev. Deb Bowman will be covering my sabbatical and 
then will be continuing on to do some transitional ministry work with us once I am back in 
the fall. I had a conversation with Deb last week to talk about what she will cover and 
what I will continue to do in the fall.   

 Rev. Nancy announced her retirement in worship on Mar 2.  She will preach one last 
Sunday on May 4, and her retirement party has been scheduled for May 24.  She will be 
around the church during April to take some time to bring her ministry to closure with 
individuals and groups.  

 
 
Appendix B:  
 
Mount Seymour United Church Council Meeting ……March 12, 2025 

 PROPETY TEAM REPORT FOR FEBRUARY TO MARCH 11, 2025 
Prepared by H Naesgaard and submitted in good faith. 
 
Security:  
While the theft of the TS tent/awning was visualized and reported to the RCMP, 
there is not a further update. 

JC will contact Jeff Miller re- signage to advise people that they are on 
camera. 
 

Thrift Store: 
1. A propane heater has been donated to the TS for heating of the outdoor 

sorting area. 
2.  Alexis has selected and will probably a structure to add shelter to the 

outdoor sorting area. 
3. Treasure Cove needs its carpet replaced---Alexis to investigate. 

Sanctuary Floor:  
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Tiles have yet to be replaced in the Sanctuary, including those damaged by 
a group that has a long history of renting from the church.  SW was to 
discuss possible ways to prevent a recurrence 
The necessary tiles are stored in the chapel which the handyman can use. 

 
Kitchen Ventilation:    
R&B Plumbing/HVAC is to be consulted for the long-term solution to the 
unbearable summer heat in the kitchen. Aiming for a solution by late spring of 
2025.  This will hopefully include improving the cold air vents in the customer 
area of the café. They will be contacted about a leak in the kitchen sink 
  
Fall Clean-up will be scheduled as a Spring Clean-out once the floor polishing is 
completed. 
  
Linoleum polishing by Clean It All 
  This is the final stage of the floor beautification and care treatment.  

Confirmed dates that best fit in with church activities are: 
 

Saturday, March 29, 2025 (4 to 10pm) for the TS and 2 Back 
Bathrooms 
  
Tuesday, April 1, 2025 (8am-4 pm) Children’s room, Hall, 2 Offices, 
Narthex and 2 Front Bathrooms 
 
The process involves some chemicals to facilitate the polishing, and a 
curing time of 24 hours.  So get out the booties. 
 

As previously, we will have monitors and signs to direct foot traffic which 
greatly facilitates Clean-It-All’s speed.  HN, FL, JC will do three shifts to 
ensure all goes smoothly. 
We need volunteers to move Rev Carla’s 2 couches and 3 chairs, as well as 
the Children’s Room, then the cafeteria tables. 
Alexis and John will have volunteers move rack ONLY from the middle isles 
into the North Narthex on Saturday. The Monday volunteers will return 
them.  
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After the TS’ potluck on Monday, March 31, the TS volunteers will likely 
need more volunteers to put the cafe tables into the sanctuary in 
preparation for Tuesday, April 1st . 
On Thursday, April 3rd , 2025 volunteers are needed to return the tables 
from the sanctuary. 

 
Church Sky lights and tall window cleaning Renee from Clean-It-All will give us a 
quote. 
 
Fire Drill & Education has been postponed until 2025 for staff and members: 
dates TBA.  
 
Landscaping and Gardening report by SW 
 
Parking Lot Lights. SW is checking for possible help from Boileau to make 
adjustments.  
 
Kitchen: see Doug Querns report. 
 
May 2025 be filled with goodwill and charitable deeds and adequate rest. 
 

 


