Approved Minutes
Mount Seymour United Church Council
April 8, 2025

1. Opening: The meeting was held at 7 p.m. in the Cafe space and called to order at 7:15.

In attendance were Rev. Carla Wilks, Steve Wellenbrink, Kirsten Harkins, Rev. Nancy
Talbot, Kelly Nobles, Jeff Smith, Lorna Leckie, and Younes Skhissi. Regrets: Catherine
Branch & Heathir Naesgard

KH opened with a territorial acknowledgement followed by a prayer from Rev. Carla.
Memories were shared around the table of Rev. Nancy’s leadership, friendship and
influence.

2. Approval of Previous Council Meeting Minutes

* JS moved, LL seconded that the minutes of the March 12, 2025 meeting be
adopted as circulated. MOTION CARRIED

3. Minister’s report:
o Rev. Carla agreed to forego presenting a report in order to devote more time to Rev.
Nancy’s review of the Mission of MSUC over the last two decades.

4. Finance - JS:

The budget was approved at the AGM.

Current financial picture (cash flow etc) is fine.

Insurance renewals are coming up.

JS will draw the new trustees together to oversee the congregation’s investments and
long-term financial planning

5. Property report:
o No property report provided

6. Ministry and Personnel: The motion to appoint Rev. Debra Bowman was circulated by
email and approved in advance of the meeting. The text of the motion follows:

MOTION: to approve the call/appointment:

Moved by Catherine Branch, seconded by Jeffrey Smith, that the Mount
Seymour United Pastoral Charge appoint Rev. Debra Bowman to the 80%FTE
time position of ordained minister effective June 1, 2025 to May 31, 2026 and
request the approval of Pacific Mountain Regional Council according to the
following terms:

e Category F



Cost of Living category 6

Effective date of June 1, 2025

hours per week (%) 80 %

Minimum annual salary of $89,324 plus 15% at 80% for a total annual salary of

$82,178.08

Telephone/communication allowance of $ 600 annually

Support for continuing education at $1,351.20 annually

Minimum one month (5 Sundays) annual vacation

Three weeks’ annual study leave (including Sundays)

Administrative assistance defined as 35 (# of hours per week)

Participation in the centralized payroll service; pension and group insurance payments

as assessed

e Mileage incurred for the work of the pastoral charge reimbursed as logged based on
minimum General Council rate $0.55/km according to the national pastoral relations
salary schedule.

e 4 nights per month at an AirB&B of no more than $90 per night to be reimbursed

For a total remuneration package of $88,999.28, plus expenses.
MOTION CARRIED

M&P also recommends extending Rev. Julie’s contract to August 31 under the same terms.

* MOTION: KN moves, JS seconds: that Mount Seymour United Church renew the
contract of Reverend Julie Le Brun for the 50% time position of Ordained
Minister effective March 1, 2025 to August 31, 2005 and request the approval of
Pacific Mountain Regional Council according to the following terms:

e Category: F

e Cost of living category: 6

e Effective date: September 1, 2024

e Hours per week: 17.5

e Minimum annual salary of $43 361 plus $0 for a total annual salary of $43 361

e Telephone/communication allowance as directed by the United Church of Canada

e Support for Continuing Education at $820 annually

e Minimum of one month (five Sundays) annual vacation

e Three weeks’ annual study leave including Sundays

e Administrative assistance

e Participation in the centralized payroll service;pension and group insurance payments
as assessed

e Mileage incurred for the work of the pastoral charge reimbursed as logged based on
minimum General Council rate of $0.55/km according to the national Pastoral Relations
salary schedule

e Plus any other items beyond this that were negotiated

For a total remuneration package of $21,472.15, plus expenses.

MOTION CARRIED



7. New Business:

o Sacred Garden
e May 25 has been proposed for the labyrinth blessing. Work is more or less complete
but waiting for good weather to add Polymeric jointing sand. Plantings are complete
and need to be finished with bark mulch.
e Council acknowledges the generosity of Andrew Stonkus who donated funds for the
Labyrinth in memory of his late wife Nancy

o Cafe - Doug Querns:

O

O O O O

sales for the first 3 months are as follows:

January - $3,248

February - $1,590

March - $2,951

Keeping in mind that February is when our old Cafe Manager resigned. We are
working on rebuilding the menu. | sent out a detailed analysis of the sales for the
first 3 months to the Cafe Committee members. | am trying to arrange a meeting
soon. We are in need of more serving volunteers as a number stopped coming or
became involved in other things with the cafe closure. We can use more
volunteers both for baking and serving. However, we have seen good recovery in
the sales and we need to keep building on that.

o New Business Arising:
e Nathan Fawkes-Talbot is seeking sponsorship to the national church’s Youth Climate
Motivators programme.
* MOTION: SW moved, YS seconded that Council support Nathan’s application.
MOTION CARRIED

8. Action from previous meeting (March)

o Dimmer switches: JS to change out dimmers

o Council Retreat will be combined with the May council meeting and is confirmed for
Thursday, May 22 at 6:30pm. New Council members to be invited as well as Deb
Bowman and Shauna Getz.

9. The meeting Adjourned at 8:05 p.m.

10. Following the meeting, Rev Nancy provided a comprehensive verbal review of the church’s
history and evolving mission over the last 20 years. Some important themes were:
e Current/future Challenges: Lay leadership, Christian formation
e Money follows mission. Spend responsibly but don’t save for a rainy day.
e Don't fret, be bold. We have more capacity than we imagine.

Rev. Nancy closed with a reading from John O’Donoghue ‘Beyond endings”



