Approved Minutes: Meeting of Mt. Seymour United Church Council

1.

2.

May 22, 2025 — 7pm; Mount Seymour United Church

Opening

In attendance: Catherine Branch, Jeff Smith, Doug Querns, Kelly Nobles, Kirsten Harkins,
Tierney Ness, Kim Branch

Regrets: Younes Skhissi, Lorna Leckie, Heathir Naesgaard, Linda Matthews, Steve
Wellenbrink

* Introduction of new Council Members Tierney Ness, Linda Matthews, Kim Branch

* Acknowledgment of Council Members completing their terms: Kelly Nobles, Heathir
Naesgaard (will remain property committee chair)

As noted in the Mount Seymour United Church Constitution:
7.4 Members of the Council shall be elected for a term of two (2) years at annual
general meetings of the Community of Faith. The annual term of office for the
Council shall be from June 1 to the following May 31. Councillors elected at an
annual general meeting shall ordinarily attend meetings of the council in the
months following their election and observe proceedings as non-voting
members.

Kirsten called the meeting to order at 7:10pm, introduced Rev. Deb Bowman and shared a
land acknowledgment.

Rev. Carla Wilks provided a blessing related to the 100™ anniversary of the United Church of
Canada prior to the check-in.

Approve Previous Council Meeting Minutes

o Motion to approve April 8, 2025 Meeting Minutes as amended

Jeff/Catherine PASSED

Minister’s Report

Rev. Carla Wilks shared a verbal report. She discussed her sabbatical plans, including CAF
chaplaincy. CAF will reimburse MSUC 40% of salary for the month of July through a grant

program for employers.

She also summarized the Thrift Shop Volunteer Appreciation Lunch and AGM which was
held May 21, 2025.

Financial Report
Jeff Smith shared a verbal financial report for Q1 (to 31 March 2025) with an overview of the

MSUC financial position and planning. Accounts receivable and accounts payable are all in
order. The Balance Sheet reflects $879,000 in trust fund investments
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The focus will be on building maintenance and planning. Contingency funds have been
reduced to zero, with routine budgeting for preventative maintenance of $25,000.
He shared the history of the VIM Loan.

A special offering has been received for the payment of expenses related to the Sacred
Garden.

PAR has increased beyond $10,000 per month.
Thrift Shop revenues are stable. Budget for 3% increase this year.
Café is considered an ongoing pilot project and in transition.
WorksafeBC payment has been made.
Property insurance renewal completed (approved by Trustees).
Contribution assessment has been made to the United Church of Canada.
Suggested topics for fall retreat: café mission, legacy giving.
5. Property Report
Heathir Naesgaard & Steve Wellenbrink absent.
6. M & P Report
A verbal report was shared by Catherine Branch.
A presentation of the MSUC organization structure was made at the Thrift Shop AGM.
Café manager position will be offered to Brendon through to end of October. A search will
be held in the fall for a permanent manager. Café committee will be working on a plan that
will line up with the October timing.
M&P resources shared by Church for contracting oversight.
Exit interview held with Rev. Nancy Talbot.
7. New Business
e Sacred Garden ceremony will take place on Sunday.

8. Action arising from March

e Lighting issue to Property Team.
e Update on Rev. Nancy Talbot'’s retirement party (May 24™).
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9. Next Council Meetings:
- Wednesday, June 11" at 7pm (Rev. Carla Wilks away; alternate minister to attend)
- Summer meeting will be end of August, with Council retreat in late Sept.

10. Special guest: Rev. Deb Bowman shared her background and outlined her objectives for
her term with MSUC.

11. Meeting Adjournment at 9:15pm
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